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The following document is a guide for federations who wish to promote Tennis...Play and Stay,
whether it be in part (for example promoting use of slower balls) or as the basis of a programme (for
example a comprehensive programme incorporating all of the messages in Play and Stay).

In this Plan you will find the following:

- Summary of the ‘Implementation Process’
‘Implementation Process’: Step-by-Step
Appendix A: Sample project plan
Appendix B: Sample press release
Appendix C: Sample radio script
Appendix D and E: Sample Corporate Email Circulators
Appendix F: LTA 10 and Under Competitive Framework
Appendix G: Sample seminar programme

Tennis...Play and Stay is a campaign promoting the use of slower balls and smaller courts with both
children and adults. If adults cannot serve, rally and score with a normal ball on a full court, a slower
ball and smaller court size can be used so that they can.

FURTHER INFORMATION

www.tennisplayandstay.com
The home of Tennis...Play and Stay hosts a variety of articles, case studies, competition formats, videos
and other resources designed to help federations deliver starter tennis.

Issue 42 Coaching Sport Science Review: Play and Stay Issue:
Features a range of articles on Tennis...Play and Stay including examples of starter tennis programmes
from around the world (In French, English and Spanish).

James.Newman@ITFTennis.com

Contact for any enquiries concerning Play and Stay including:
Holding seminars
Accessing balls
Accessing promotional materials

ITF Development Officer
If your federation is assisted by one of the ITF Development Officers, contact them for additional
information and support.

Useful Websites:

LTA Mini Tennis — www.arielminitennis.com

Cardio Tennis — www.cardiotennis.com

KNLTB TennisKids — www.tenniskids.nl

VTV Kids Tennis - www.vtv.be/opencms/opencms/kids/kidsIndex.jsp

FFT Programme Adultes - www.fft.fr/fft/ProgramAdultes/FrameProgAdultes.html
FFT Tennis Evolutif - www.fft.fr/cms-fft/?id=1330

Swiss Tennis Kidstennis - www.mytennis.ch/kidstennis/

For any information on Play and Stay (running seminars,
/\ accessing resource, general information) please contact
F James.Newman@ITFTennis.com.
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Q) NOMINATE PLAY AND STAY COORDINATOR/S
Nominate one or two people to be responsible for implementing Play and Stay in your nation. Ideally,
this will be the person or people responsible for Coaching and Development / Participation.

Tell the ITF the names and contact details of each person so they can communicate and update them
efficiently. It will help the coordinators to learn as much about Play and Stay as possible, they should
explore www.tennisplayandstay.com.

2 ASSESS STARTER TENNIS SITUATION IN YOUR NATION
Do a review of starter tennis and of the equipment available in your nation. Try to answer the following
questions:
SLOWER BALLS
o Are slower red, orange and green balls easily available and affordable?
0 Which coaches are using them?
0 Are the balls widely used? (Access sales figures from suppliers if possible)
EXISTING PROGRAMMES
0 What are the most successful starter tennis programmes in our nation?
0 Are there examples of good starter tennis competitions? Who is running them?
PLAYER LEVELS (If data is not accessible, do a general evaluation or estimate)
o Number of regular tennis players (children and adults) in our nation?
o Number of players playing competition in our nation?

Answers to these questions are important in finding ‘areas of strengths’ and ‘areas for improvement'.

?3) DECIDE WHAT TO PROMOTE
Once you have a good picture of starter tennis in your nation, decide what parts of Play and Stay you
want to promote and how you will promote them.

Whole Programme

You could choose to promote Play and Stay as a national programme for Starter Tennis and customise
the marketing and promotional resources available to advertise the programme, including translating
posters, leaflets etc where necessary.

Your Play and Stay programme can promote the following to clubs and coaches:
Serve, rally and score from the first lesson
Slower balls and Smaller courts for kids and adults
Suitable competition formats for starter players (as shown here)
Tennis ratings for players of all abilities (for information on the ITN click here)
The health benefits of tennis
The website: www.tennisplayandstay.com

Promote Parts

Some nations may choose only to promote some areas of Play and Stay and not others. For example,
a federation that has a programme for under 10’s which uses the slower red, orange and green balls,
may not use Play and Stay to promote this area. The same federation may not have an adult
programme using the slower balls so may choose to use Play and Stay as the basis of an adult
programme.

Again, the same federation may choose to promote the message of ‘Serve, Rally and Score’
throughout all their programmes (existing and new ones) as they may have a problem that coaches are
focused too heavily on technique — even if they are using the slower balls. This will depend on the
results from Step 2.

ITF
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Support

Your federation may have existing programmes that have their own name and branding. If this is the
case you can show your support by integrating the Play and Stay messages into your programme and
using the logo on your websites (which can be linked to tennisplayandstay.com), posters, leaflets etc.
You will benefit from having an international backing for your starter tennis projects.

4) CREATE A PROJECT PLAN
Once you have decided which elements to promote, think about how and when you will promote them.
The rest of this plan will give you some ideas, as well as the Project Plan in Appendix A.

(5) CONSULT KEY COACHES AND FEDERATION STAFF

It can be very beneficial to involve key coaches and federation staff (especially those in
development/coaching) in the development of the project. This can bring extra knowledge and
experiences as well as ensuring those top, influential people feel part of the campaign. Not involving
these key people may lead to them not supporting or ‘buying in’ to the project, which could seriously
hinder it's success.

(6) BRANDING, RESOURCES AND SPONSORSHIP

Having a consistent brand is as important commercially (e.g. Coke, Nike) as it is in sport (e.g. WTA).
Using the Play and Stay branding will allow you to benefit from the global recognition, authenticity and
professionalism that the brand conveys. If you choose to create your own branding, using Play and
Stay logos to support your brand will benefit both your programme and the ITF’s global campaign.

Use the wealth of resources available through the ITF and other nations and create your own in order
to support your programme. You will need resources such as coach education information and
promotional material.

Once your brand is created and your resources available, you can start approaching potential sponsors
or partners to gain support and finance for your programmes.

For branding materials, resources and assistance in attracting a sponsor, contact
James.Newman@ITETennis.com.

@) ACCESS SLOWER BALLS AND ORGANISE DISTRIBUTION

Easy access to affordable Red, Orange and Green balls varies depending on location. The ITF and the
manufacturers, as well as the federations, are working hard to ensure these balls become easier and
more affordable around the world.

Assess the situation in your nation. Speak with any ball suppliers supporting your federation or
programmes, or those operating in your region, and try to negotiate a good price for the federation.

You can find details of suppliers of ITF approved balls here. If you are unable to source ITF approved,
slower balls from a distributor in your region, you can access them from the ITF - click here for more
details.

Once you have accessed the balls, think about how to distribute them to coaches and clubs (a good
time would be during the education of coaches). Decide whether the federation will provide free or
discounted balls to coaches and clubs and work out the costs to see what deal you can provide.

When giving free or discounted equipment, ensure it is based on the coach or club guaranteeing
something in return, for example they must run a minimum of 2 competitions each month at Red,
Orange and Green stages.

An important point here is to ensure coaches are aware of what slower balls are available and how to
access them. This is especially important if you do not initially distribute balls to clubs and coaches.
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(8) CREATE A COMPETITIVE FRAMEWORK AND ORGANISE COMPETITIONS

The next step is to create and promote a competitive framework for starter players (children and adults)
that follows the Red, Orange and Green progression. It can advise what type of ball and court size to
use at what age as well as types of formats that are suitable (visit www.tennisplayandstay.com for
guidance).

This framework can link to any other existing competitive framework your federation has so that there
is a clear competitive pathway from Starter Player to International Competitor. If your nation does not
have a ratings scheme, you can introduce the ITN in order to help players find opponents and
competitions of an appropriate standard to their own.

Great Britain and Belgium both mandate their 10 and under competition using Red, Orange and Green
balls (see Appendix F). Players must play on the appropriate sized court with the right ball, determined
by their age. No player aged 10 or under can play with a full, yellow ball apart from in exceptional
circumstances. France and the US also strongly support this approach.

Once a framework is in place, the federation, coaches and clubs can start organising competitions and
circuits using the slower balls — though this may come after coaches have been educated in the
framework and the campaign in general.

9) EDUCATE AND PROMOTE TO COACHES

The next step can be to educate your coaches in the relevant areas of Play and Stay (use of slower
balls, serve, rally and score from first lesson, competitive framework etc). It is also a good chance to
show them the branding and support the programme has, as well as case studies of successful
programmes from other nations.

Many nations have launched to their coaches by holding a Play and Stay seminar. The seminars so far
have been successful in presenting the different elements of Play and Stay and letting coaches play
with the slower balls on the smaller courts.

If your federation wants to run a seminar, please contact the ITF as they will be able to support and
assist with the event, for example providing presentations and promotional resources. Alongside the
seminar (see Appendix G), some federations are running Play Tennis courses to go more in depth with
their coaches. Information on the Play Tennis course can be found here.

Those nations who do not wish to dedicate a whole seminar to Tennis...Play and Stay could choose to
simply have it as the theme of their next national, annual coach seminar or workshop.

Although seminars are considered the best way to get the messages out to a large amount of people, it
may suit some nations to run a series of workshops rather than hold a single seminar.

Finally, as part of the education process, nations can direct coaches to www.tennisplayandstay.com
and www.tennisicoach.com.

(10) PROMOTE TO THE PUBLIC AND CURRENT PLAYERS

Once the coaches are educated and have the equipment to do the job required, and a clear
competition framework is in place - the next stage is to launch Play and Stay, or its selected messages,
to the public. Depending on how you have decided to use Play and Stay, this could involve extensive
promotion through events and media or something less profiled.

Throughout any promotion, use the Play and Stay marketing resources available, which can be
translated and amended as necessary. Below are some general ideas for ways to launch the campaign
to your nation’s press and public:

National Tennis Day
Hold a national day of free tennis with clubs opening their doors to new or lapsed starter players — all
activity is run using slower red, orange and green balls.

ITF
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Corporate Clinics
Offer free starter tennis clinics to companies who employ large numbers of people, this could be part of
a one-off corporate day or a voucher scheme that employees can use for a free lesson.

Tournament Festival

Hold a launch alongside one of your nation’s major tournaments, especially Fed and Davis Cup ties.
Invite local schools and clubs to take part. Include adverts in the tournament programmes and have
banners and posters around the tournament area.

If you have TV screens in the stadium, play the Play and Stay promotional video, featuring pro player
endorsements.

Media Promotion

If holding a big, launch event or series of events, ensure to capitalise on the chance to promote through
the media. Invite regional and national newspapers, radio and TV stations to cover the events and
interview experts.

Also try to place features in national lifestyle, parent’s and children’'s magazines.

See Appendix B, C, D and E for templates of press releases, group emails and radio scripts. The ITF
also have a Play and Stay promotional video as well as tapes of various top players endorsing the
programme, these can be provided to TV stations to use in any broadcast.

Tennis...Play and Stay Circuit

Run a Play and Stay competition circuit with Red, Orange and Green events (following your
Competitive Framework). Running this across a number of clubs gives lots of competitive opportunities
and helps current players understand the Red, Orange and Green stages.

Other Marketing and Promotion

To further promote the campaign, provide all clubs with a quantity of the Play and Stay posters and
leaflets to advertise in the club and locally and also give the posters and leaflets to tennis / sport
retailers to advertise in their stores.

(11) EVALUATE AND DEVELOP
After a year or more from the project’s launch, evaluate how successful the campaign has been. Try to
discover the following (as done in Step 2):
SLOWER BALLS
o Are slower red, orange and green balls easily available and affordable?
0 Which coaches are using them?
0 Are the balls widely used? (Access sales figures from suppliers if possible)
PLAYER LEVELS (If accessible, if not do a general evaluation or estimate)
o Number of regular tennis players in our nation?
o Number of players playing competition in our nation?

These are some ideas, added to your own evaluation you will be able to see how successful the
campaign has been by comparing the previous year’s research conducting in Step 2.

Once your programme is launched, you can continue to develop and promote the messages and
content. This may include:
- Integration of Play and Stay messages into all relevant areas of your coaches education

programme

Ongoing education of coaches

Continuing to work with manufacturers to improve access to slower balls

Promotion at tournaments and events

Magazine and newspaper articles

Continue to promote www.tennisplayandstay.com and www.tennisicoach.com

[he development performed can be determined by the results of your evaluation, when available.

TF
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APPENDIX A — SAMPLE PROJECT PLAN
This is an example of a basic project plan for the implementation a Play and Stay. This is a rough guide
designed to give you a template to work from.

JANUARY 2008
Consult key coaches and federation staff throughout development of the project
(see Step 5)
12 Translate and personalise the promotional material and decide on branding
20 Access and order the slower Red, Orange and Green balls (see Step 7)
FEBRUARY 2008
Create a competitive framework for kids and adults including Red, Orange and
Green stages (see Step 7)
16-1 Mar | Print promotional material

3 onwards

1-10 Mar

MARCH 2008
1 Place a link to www.tennisplayandstay.com on your federation website
Run a Play and Stay Seminar (see Step 9)
Invite coaches, administrators and federation officials
Present Play and Stay messages, balls, promo material and
competitive framework, how to access to balls
17-20 Hold an ITF Play Tennis Course (see Step 9)
17
onwards
22 Communicate new Competitive Framework to coaches, clubs, players and
onwards officials

16

Distribute balls to clubs and coaches (see Step 7)

APRIL 2008

Apr 1 and
repeated
onwards

Organise a series of Red, Orange and Green competitions, using the slower
balls on appropriate sized courts (see Step 8)

MAY 2008
PROJECT LAUNCH: Free Tennis...Play and Stay Day (see Step 10)
Clubs open doors to new or lapsed players to play tennis for free —
using slower Red, Orange and Green balls
Major club/stadium hold press launch — lots of adults and kids, branding
and a festival atmosphere. National celebrities or famous players
involved. Newspaper, TV, radio, web and magazine media invited to
take part
Submit press release and radio scripts before the event (Inform TV and
Radio 3 weeks before so they can plan into their broadcast schedule)
Tennis...Play and Stay Corporate Day 1 (see Step 10)
- Employees from large organisations attend Play and Stay clinics
JUNE 2008
Tennis...Play and Stay Corporate Day 2 (see Step 10)
Repeat of first day for different organisations
JULY 2008
1-30 | Update Coaching resources to incorporate Play and Stay messages
AUGUST 2008
20-23 | Hold a second Play Tennis course if required
SEPTEMBER 2008
Promotion of Play and Stay at Davis Cup, Fed Cup or/and other major
tournaments in the region
JANUARY 2009
3-31 | Evaluate programme so far (see Step 11)
FEBRUARY 2009
Implement and changes resulting from evaluation and continue with
development

12

12-14
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APPENDIX B — PRESS RELEASE
This press release can be customised and modified to suit your message.
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APPENDIX C — RADIO SCRIPT
This radio script can be customised and modified to suit your message.
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APPENDIX D — EMAIL CIRCULATOR
This email can be customised and sent to the Human Resources department at any major corporations
or organisations. The aim is to invite them to a free tennis session for their corporation.
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APPENDIX E — EMAIL CIRCULATOR
This email can be customised and sent to the Human Resources department at any major corporations

or organisations. The aim is to invite them to use their voucher to redeem a free group lesson at local
club.
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APPENDIX F — LTA UNDER 10 COMPETITIVE FRAMEWORK
(Contributed by the LTA, Great Britain)
Below is an example of the Competitive Framework for players aged 10 and under. This could be

adapted or copied to produce a framework that also catered for starter adults and juniors aged 11 and
over.




APPENDIX G — Sample Seminar Programme
Below is a sample seminar programme from a seminar held in London. It can give you an idea of what
your seminar can feature. This can be condensed to a 1 day programme.




